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Operating Model & AI 

Clarity Day 

A focused working session for leaders with pressing questions on operating model design 
and AI direction. 
 

 

W H O  T H I S  I S  F O R  
This session is designed for three types of leader: 
 
— You have an AI programme starting and a set of questions about building for sustained value that 

you have not had the right conversation about yet. 

— You have been doing the operating model thinking and want someone to look at it with you before 
you commit to a direction. 

— You have already done some work on operating model and AI and want an independent 
perspective on where you stand. 

— You keep hearing that AI changes everything about how organisations need to work, and you are 
not sure what that actually means for yours or where to begin. 

 

W H A T  Y O U  L E A V E  W I T H  
Clarity on your most urgent questions. A clear sense of where to focus, what to address first, and what 
to stop second-guessing. You leave knowing what to do next and with the confidence to act on it. 
 
Within two working days, you receive an Advisory Summary capturing the key threads and 
recommendations from the session. 
 

H O W  I T  W O R K S  

B E F O R E  
A short exchange to surface and 
prioritise your questions so the 
day is focused from the start. 

T H E  D A Y  
An open, guided conversation 
across your priorities: operating 
model design, AI readiness, 
structural decisions, execution 
challenges. 

A F T E R  
Advisory Summary delivered 
within two working days, 
capturing key threads and 
recommendations. 

 
The format can be a single day with morning and afternoon sessions, or two half days. Can be 
delivered in person or remotely. 
 
Not a workshop. Not a presentation. A working session between peers. 
 

I N V E S T M E N T  

£2,000 + VAT 

To explore whether a Clarity Day is the right next step, get in touch directly. 


